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https://ow2.org

Independent open source community-driven
organization founded in Europe in 2007.

Mission: promote a high quality code base of
open source professional software
and foster its business and social ecosystems.
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»Towards a European vision of Governance

»Open source is strategic (and political)

UWe=  »Co-founded by Eclipse, OW2, Open Forum Europe, FPC

Ty »Free membership

voor goed bestuur »Members : City of Paris, Orange, Huawei, Thales, Bosch,
SAP, RedHat, Zeiss, Amadeus, CNLL, OSBA, etc.

»“Good governance” methodology by OW2
»Translated in 7 languages (EN, FR, PT, IT, DE, NL, CN)

Weicome®® tho »Tooling (MyGGIBoard) Happy to invite
OSPO Alliance »Events o UGA )

Community Driven Open Source

0sPO(g, van Open Source

Good Governance »Webinars “OSPO OnRamp” (testimonials)
> Talks (FOSDEM, Eclipse Con, OW2con, OSXP, SFScon,
AlpOSS, etc.)
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What is an OSPO?
»QOSPO Alliance definition

»Ateam or person
in charge of rising "~ oss gove _
awareness, promoting, B oipps, O gggggie%fg&raw
and securing open Cle o
source usage within

an organisation.
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rnance in large organizations
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Why an OSPO? Open Source vs Proprietary - another governance?

OSPO

>Dep|oyment tech/infra (CI/CD etc.)
»Compliance (licenses, etc.)

»Providers

»Contributions, community (foundations etc.)

‘ »Communication

»QOpen source (slightly) different to manage

»Easy provision (and trial)
' »No license cost (= budget centered on needs)

»Ecosystem logic vs. customer/provider

»Skills more horizontal (legal, technical, strategic,
W2 communication, efc.) 5 OO



Methodology: Objectives of a “Good Governance”

Strat Embracing the full potential of OSS. Proactively
rategy using OSS for innovation and competitiveness.

Esteem

You've acquired the skills

Engaging with the OSS ecosystem. Contributing

Engagement back. Developing visibility, event participation.

that lead to honor and recognition

Culture Implementing best practices. Developing OSS
_ culture. Sharing experience.
SAFETY Trust Securely and responsibly using OSS. Compliance

Mo iibime and dependency management policies.

Usage Technically using OSS. Technical ability and
experience with OSS. Some 0SS awareness.
Abraham Maslow’s Hierarchy OW?2 goals to 0SS Good Governance
of Behavioral Motivation

- Pyramid by Chiquo - Own work, CC BY-SA 4.0,

awa https://commons.wikimedia.org/w/index.php?curid=77918631 ©N0l0)
- Abraham Maslow, 1943 paper "A Theory of Human Motivation" in Psychological Review. 0



https://commons.wikimedia.org/w/index.php?curid=77918631

A Blueprint for Implementing
Good Open Source Governance

Blueprint

Goals

Activities and
their Scorecards
(5 per goal)

OWe

»Management guidance
»EXxperience sharing

»Progress monitoring and reporting

Usage Trust Culture Engagement Strategy
or AN,
& 13 s AR
Activity Ul Activity T1 Activity C1 Activity E1 Activity S1
Activity U2 Activity T2 Activity C2 Activity E2 Activity S2
Activity U3 Activity T3 Activity C3 Activity E3 Activity S3
Activity U4 Activity T4 Activity C4 Activity E4 Activity S4
Activity U5 Activity TS Activity C5 Activity E5 Activity S5
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Usage Goal '{:C.):}'
Technical Skills in Using Open Source Software. ( :

»Key content »Current activities: »Verification points
»Using OSS and »Managing OSS »Inventory of OSS
competences in using development skills used
OSS '.It ?O\Ee_lr.s ] »Ensure basic skills »nventory of
technical ability an in OSS technos available skills
experience with OSS .
b Develoni »Proactive OSS »Inventory of required

eveloping some decision making skills
understanding and |
awareness of 0SS »Using OSS »Understanding of
enterprise software OSS licenses
»OSS review

OWe s O



Trust Goal

Secure and Appropriate Usage of Open Source
Software. B
»Key content »Current activities: »Verification points

»Using OSS legally »Managing legal »Compliance policy,
and safely compliance officer
»Organised software »Manage software »Dependency and
reuse vulnerabilities security management
»Organised license »Manage software policy
management dependencies »Use of compliance
»OSS production best »Manage key and dependetr;cyl
practices indicators management tools
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Culture Goal er‘
Belonging to the Open Source Community at A
Large. ;k ;L

»Key content »Current activities: »Verification points
»OSS culture that »OSS development »Personal and
helps implementing principles Professional
best practices »Contributing to contributions to OSS
»Sharing with the open OSS projects projects
source community »Upstreanm first »Individual
»Engaging with . attendance at OSS

.. HR ti
support communities per.spec e events
»Belonging to the
OSS community
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VR
Engagement Goal (rL.
Engaging with the OSS ecosystem.

N

»Key content »Current activities: »Verification points
»Contributing back to »Contributing back »Communication
OSS projects and to OSS projects actions
supporting 0S5 »Supporting OSS »Event participation
communities communities

. . »Financial sponsoring
»Publicly asserting use »Publicly asserting

of open source »Publicly shared code
use of 0SS and contributions

»Contracting with
OSS vendors

»Participating in

UWE OSS events 11 Eoe



Strategy Goal

Proactively using OSS for innovation and

competitiveness.

»Key Content »Current activities: »Verification points
»C-level awareness of »C-Level »Open source in
Open source as an awareness building corporate IT strategy
enapler »Link OSS with »Open source
»Innovation digital sovereignty supporting new
»Sovereignty »OSS enabling aclivities
» Digital transformation innovations >Oper|1 source in

»OSS enabling annual report
digital
transformation

OWe 12



Filling in the Blueprint: paperback or online

Good Governance Initiative ‘ THE GOOD EXAMPLE COMPANTY Customnised Activity Scoracard
handbook
Usage Trust Culture Engagement Strategy Goal/Activity Culture 1 | Promote open source development best practices |las( update 2023-1002
Customized Description Scope of what has to be done Opportunity Assessment Why is thiz activity relevant
B & S & S o
niti . ints...
A LA et hghighes. - Key progressopportunities..

Activities and Activi Actil?dr1 Activi?d1 A1 Activi@)sl
actvities and - actvillg | Aculgrs | aci{iZ | acifigEL || Activ@

ACtIVI ACtI 2 ACtIV 2 Act“@ ACtIV 2 ?r:::;::esmmlweammachfevein this miizetc::ich:;;s‘; tools and products m:m\:gth'Mhde
g E @: @ : xﬁx ; * Resources... : Start with...
Completed Activi@? Acti@ Activ1@f3 Actij@EB Activ@S

@ In progress . o . - .
ACthlt AC'[IV}A( T4 ACt'V 4 ACtIV* E4 ACtl 4 Key Result How we will measure success in this iteration Progress Score Personal Assessment
O reoning TG AR ARG A 20D

1. Keyresult 1 (minimum one key result) % k] Personal comment

A Delayed Activit]EE Acti\@TS Activi}!’/\!(;S Activi’!'\!\ES Activ@S : z::z : z persora commert

Personal comment

+ s - GEED s -+ CEEED s + CEEED 4. Key result 4 (maximum four key resufts) X% 0 Persanal comment
Inventory of open source skills and resources Manage legal compliance Promote open source development best practices Engage with open soL 475
D CED GO D CEID Loccioor Ytitsiatea reom Leao CEEDID @I |Timeline Start£nd dates, Milestones | Effarts Time and material budget Assignees Who participates? Leads?
e O =12 O =17 D22 +  Date indication here *  Time allocation over the next * X to prepare internal
three months presentation
Open source competency growth Manage software vulnershilities Contribute to apen source projects Support apen source *  Budget allowance
= "z =] #23 y - - - 5 e
o r B r Issues Difficulities, uncertainties. roadblocks, points of attention, | Status How the Activity is doing
dependencies
Open source supervision Manage software dependencies Belong to the open source community Publicly assert use of Personal comment on the health of the Activity
CED CEED D D CEED D D CI=D D CE T goncem 1
N oncem 2.,
Op = F=s (s O =zs
Overall Progress Ratin
Open source enterprise software Manage key indicators HR perspective Engage with open sou g g XX
a5
0 == O #zc b sz
Manage open source skills and resources Run code reviews Upstream first Open SoUrce procure!
= ] e O 520

OWe https://github.com/ospo-alliance/my-ggi-board 13 099



Thanks!

Questions? Exchanges? Debate?



	Diapo 1
	Diapo 2
	Diapo 3
	Diapo 4
	Diapo 5
	Diapo 6
	Diapo 7
	Diapo 8
	Diapo 9
	Diapo 10
	Diapo 11
	Diapo 12
	Diapo 13
	Diapo 14

